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A FREE Design 
Consultation

is convened with
the customer

Fully Trained Designer
consults and discuss
project with customer

A 3D Design is
created using 

State of the Art 
design software

The deal is Closed
using Weizter’s superior

 selling methods

A FREE Quote
is produced using
 exclusive Weizter 
costing systems

Complete Contracts
are generated using

Weizter’s unique software

Collect 50% deposit
& Email Entire Job

to Weizter for
manufacturing

Receive SMS &
email updates
on manufacturing
progress

Deliver goods to
customer with
fully prepared 
delivery notes.
Collect balance
of contract value

Trained Installer
completes the

installation

WEIZTER COSTING INTERFACE

Aggressive Advertising
campaigns ensure a constant 

flow of customer enquiries
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HOW IT WORKS



WEIZTER
A SHIFT IN THE PARADIGM

Weizter is an exciting fusion of kitchen design, selling, savvy marketing and lateral thinking – this eclectic mix is 
breaking the mould of the traditional kitchen companies. The result is a unique franchise offering, with the prospect 
of an unrivalled return on your investment.                                                                                                       

The idea is simple. By centralising cabinet production at our Boksburg, Johannesburg and Killarney Gardens, Cape 
Town hubs, we have radically reduced the investment that’s required for you to start a kitchen company. You no 
longer need to buy expensive machinery like beamsaws, CNC machines, edge banders, panel saws, multi boring 
machines, spindles, planer thicknesser and hinge machines. But, it’s not just a question of reducing costs. Our 
production model enables a far superior product to be offered at a highly advantageous price point.

A good analogy is the airline industry. If you were flying from Johannesburg to Cape Town, you could charter a small 
plane but it would be uncomfortable and expensive because you’d be meeting the entire cost of the flight yourself. 
Alternatively, you could fly on a scheduled airline and share the cost of the technology with other passengers – at the 
same time you would enjoy greater comfort at a substantially reduced cost! That’s the essence of Weizter’s 
centralised production.

The business concept is battle tested and well proven. Weizter commenced as a small operation during in 1994 and 
have grown into a multi million Rand company. Aggressive marketing, unique sales methods, solid business 
systems and a product range superior than our competition, has ensure year after year growth.

START A SHOWROOM
The number of Weizter showrooms will be limited to about 40 throughout South Africa. 
This means that the showroom estate will be the biggest leading brand and provides a 
greater degree of scope for the ambitious franchisee.

Our showrooms offer a range of cabinet solutions for kitchens, bedrooms, bathrooms, 
home studies - all available in a plethora of sizes, styles and colours. You showroom will 
provide solutions to the home owner and builders on a Do It Yourself or Fully Fitted basis. 
And to a high specification more typical of a prestigious kitchen companies, not usually available 
from small companies or on the street. 

Our design software with complete Weizter cabinet libraries allow customers to view the entire design in full 3D and from any 
angle - and in full colour. Customers can therefor visualize the entire design before making the purchase and thus eliminate 
misunderstandings.

Of course, pricing offers another competitive advantage. Our proprietary and unique software makes it easy for customers to 
mix and match colours and styles with immediate updates to the final price - without any mistakes. Not only does this software 
allow for pricing, it generates all the required documentation and calculations for you to conduct your business successfully. It 
even calculates and prints the designer and installer fees - leaving no room for remuneration disputes.  

You’ll be able to deal with a wide range of customers too - from new homes which MUST have your product to existing homes 
wanting to renovate. Your customer profile includes Do It Yourself enthusiasts, home owners, builders and property 
developers - from single unit contracts to multi unit contracts - from economy homes to multi million Rand estates.

Weizter offer a real competitive edge and the maths are very simple. You buy cabinets from the production hubs at a pre-
determined and heavily discounted “Franchisee” price. You sell the goods to your customer at the ‘Retail’ price. You will stretch 
your gross profit margin even further by selling other products, such as sinks, ovens, handles, granite and appliances. The 
markup on these value-added products is entirely your profit as you will be purchasing these goods direct and not through the 
production hubs - the manufacturing hubs therefor does not make a profit on these products.

But, that’s not all ...
Once you have proper control on your business, a whole new market is available for you and all the profits are yours to keep. 
By offering additional value added services such as plumbing, tiling and electrical services - your turnover will increase 
substantially! SO WILL YOUR PROFITS.
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FRANCHISE 
AREAS
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FRANCHISE AREAS
Franchise areas are granted on a non-exclusive basis 
and in compliance with solid business principles 
ensuring viability and sustain-ability. 

The size of the franchise areas granted to franchisees 
are determined based on the viability and feasibility of 
the geographical area. It is imperative that the area 
granted must be such that it can comfortably sustain 
the business. 

All possible site locations are inspected and checked 
whether it is suitable and viable. Factors taken into 
account when establishing an area include, number of 
houses, activity of new developments, number of 
people resident, income groups, competitors, 
demographics and our customer profile.

“EACH FRANCHISEE
CONTROLS A LARGE 
TERRITORY AND HAS 
SCOPE TO FULLY
HARVEST THE AREA 
FOR MAXIMUM 
BENEFIT.”

Prime locations are available 
throughout South Africa.

Franchise areas are large and
not affecting each other.

5 10 km

Centurion

Pretoria East

Available locations are assessed
on merit.

You are not restricted to only do
business in a given area.

Areas are allocated based on
viability and feasibility.

Areas are allocated based on
viability and feasibility.

Premises are inspected and 
checked for suitability.



START A
WEIZTER
SHOWROOM

“THE WEIZTER
SHOWROOM 
PROVIDES A 

STYLISH STUDIO
ENVIRONMENT

AND IS THE
CENTREPIECE FOR

YOUR NEW
VENTURE”
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Guidance is provided in terms of
ideal store size and location.

Your store will be fitted in accordance
to designer layout.

Strong branding will create market
awareness and recognition.

A variety of modern displays
will attract your customers.

Franchise stores are provided
on a Turn Key basis.

Once trained, you will walk into
your own appointed showroom.



SHOWROOM
FACT FILE

Eliminating manufacturing means
lower start-up costs

Obtaining products from manufac-
turing hubs economizes

You will typically attract 70 to 150
new customers a month.

Realistic potential to exceed
R7,000,000 per annum - first year.

Zero bad debt!
Yes, it is correct! ZERO bad debt!

On average, more than 35% of
quotes given result in a contract.

Proprietary IT system allow you
to outsmart your competition.

No debtors list nor any uphill
battles collecting debt.

No labour disputes or worker
unions to be concerned with.

Provide your customers with 
project management - 24x7x52.

Enjoy tremendous sales efficiency
over your competitors.

Use our battle tested methods
for an “unfair” advantage.

Provide your customers with
unmatched value added services.
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MORE COMPETITIVE ADVANTAGES
GIVING YOU THE EDGE

Tremendous IT technology throughout Weizter making things easier, 
more profitable, more efficient and more robust.

The most aggressive professionally designed adverts and marketing 
campaigns - resulting in higher sales and turnover.

Unparallel sales knowhow resulting in more sales efficiency, higher sales
and higher profits.

Proven methods and business systems allowing you to focus on growing
your business without any expensive learning curves.

Rock solid and battle tested trade agreements proven over many years
affording you less risk and exposure in your trading.

Almost all product cost & price calculations and updates are done for
you allowing you more time to focus on your business.

Weizter will gear your sales force to IMMEDIATELY take advantage of sales 
opportunities and allowing you to grab the business from your competitors.

Our proven methods will allow you to enhance your customer experience
and generate substantial referal business thus increasing your profits.

Constant innovation ensures that you are always ahead and leading your
competition.

Enjoy the benefits which a multi million Rand business can provide 
without you first having to build it to that level.

Be part of a strong brand and enjoy loyal market recognition allowing 
you to stand out from your competitors.

Pound for pound, offer more to your customer than any other competitor
thus allowing you to substantially increase your market share.

Purchase products at SUBSTANTIALLY lower than market value prices
allowing you to keep a greater share in profits.
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WHAT 
DO I GET
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Unique methods of sales and marketing systems.

Complete business model with proven systems,
battle tested and making great profits.

Full 60 days in-house and hands on training for 
yourself. 

Full 30 days pre-open training for your sales/
design staff.

Further up to 14 days post-open onsite training
for you and your staff.

Fully fitted showroom with no less than 9 
modern kitchen and bedroom cabinet displays.

Complete computer systems with server, PC’s,
laptops, printers ... plus much more.

Complete laptop computer systems with state of
the art design and costing systems.

Buy at lower than trade value prices maximizing
your profits.

Laser printer and portable printers.

Desking and seating for staff and customers.

Indoor & Outdoor signage and communications 
system.

Samples, handles, cataloques, brochures .... even
down to the common stapler.

Branding, extensive advertising material, all
intellectual property, know how, etc.

Extensive training campaigns with ongoing training
provided for free.

... and much more.



YOUR TRAINING
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The Weizter franchise opportunity requires the full time 
commitment of the franchise owner, coupled with the 
passionate execution in all aspects of the business model 
to maximize the return on invest-ment. 

The success of your showroom will be founded on design, 
marketing and selling skills, service delivery, with a 
franchisee also needing to be an effective leader, coach 
and motivator. 

A likely background for a franchisee will have involved 
sales, marketing or management expe-rience, together 
with a personal drive to own and manage their own 
business. The franchisee must play a pivotal role in driving 
sales and building close, effective working relationships 
with employees and customers. 

Whilst Weizter’s systems offers significant competi-tive 
advantages, with aggressive marketing that will draw 
customers to the store – there can be no substitute for 
hard work, commitment and dedica-tion.

The business model is founded on ‘Quality Assurance’ 
principles, with the ‘Customer Satisfaction’ concept a 
foundation of the process. This requires process discipline 
on the part of a franchisee to maintain operational 
standards themselves and also develop other team 
members to a very high level.

Your background is not as important to your success as 
your desire, commitment and determination to be 
successful.

WHO 
WE ARE 
LOOKING FOR



THE FINANCIAL OPPORTUNITY

If you’re looking for a business-to-consumer franchise that’s successfully challenging the antiquated and 
unprofessional ways of the sector, then Weizter could be the ideal opportunity for you.

Of course, you may be drawn to Weizter because it also features lower showroom setup costs, but let’s 
be realistic. If you’re not desirous and determined to succeed, then it’s unlikely that we would be able to 
progress your application.

Likewise, if you aren’t motivated by the idea of developing a high energy team within your showroom, 
presenting them with an exciting challenge and keeping them motivated, then the Weizter franchise 
system is not for you.

At a later stage of your application we will provide you with a Disclosure Document detailing confidential 
information of a Weizter showroom and the sales profile of the typical Weizter customer profile. This will 
enable your accountant to assist you in validating the financial element of the Weizter business model.

The set-up costs are based on a typical showroom. Costs may vary from this 
model depending on the actual showroom size obtained. The franchise 
pricing reflects premium territories across South Africa. 

We would be pleased to discuss this opportunity with pre-eminent 
applicants.
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“LOWER SET
UP COSTS 

AND HIGHER
FIRST YEAR
SALES GIVE 

YOU THE
ADVANTAGE”



WHAT
WILL IT
COST ME

Initial Franchise Fee

R450,000 (VAT exclusive)

Working Capital

About R500,000 (VAT not applicable)

Additional to the Establishment Costs.

Prices are correct at the time of publishing but the right
to amend prices without further notice remains reserved.

Prices shown are based on the recommended showroom
size of 180 m² at approx. R8335-00 per square meter.

*

Pricing cannot be manipulated by 
sales staff - resulting in accurate 
prices and profits

Weizter advertises the most 
aggressive of all cabinet dealers

Recover your entire investment 
within the first year and still have 
the business

You will market a “must have” 
product which is desired by all 
potential customers

Benefit from robust and battle 
tested systems - there is no need 
for you to re-invent the wheel

No costly mistakes having to 
develop the business format

Professional assistance is readily 
available

Benefit from a proven and time
tested business system

R0-00 (nil) bad debt

Almost 99% of all customers are 
completely satisfied.

Our products all have a written
Life Time Warranty

MORE 
SHOWROOM
FACTS

Franchise cost

R1,530,000 (VAT exclusive)
*
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WHAT
IS THE
NEXT STEP

CONTACT US
SUBMIT THE FRANCHISE APPLICATION

DETAILED ASSESSMENTS
VIEW THE BUSINESS MODEL
IN DEPTH DISCUSSIONS
INCOME STATEMENTS
CASHFLOW PROJECTIONS
FRANCHISOR DISCLOSURE DOCUMENT

SIGNING OF THE FRANCHISE AGREEMENT

SITE SELECTION AND VERIFICATION
SHOPFITTING
COMPREHENSIVE TRAINING

COMMENCE TRADING

Thirteen

“IN BUSINESS
FOR YOURSELF,
BUT NOT BY
YOURSELF.”



Question and Answers
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WHAT ARE THE CRITERIA REQUIRED TO BECOME A FRANCHISEE? 
Each application will be evaluated on individual merit; however the evaluation criteria are as follows: Owners are expected to 
operate the business themselves. A positive attitude and good people skills. Available capital to setup the business. Agree to 
undergo psychometric testing. Not afraid of long hours and hard work. Willingness to work within parameters of a business 
system.

HOW DO I BECOME A FRANCHISEE?
Contact Weizter for a franchise application form.
Complete the Franchise Application form and forward to Weizter Head Office via post, fax or e-mail.

AM I LEGALLY BOUND TO SOMETHING IF I SUBMIT THE FRANCHISE APPLICATION?
No, neither you or Weizter are bound to anything. The Franchise Application form merely demonstrates your desire to find out 
more and it provides information about yourself. 

IS THE FRANCHISE APPLICATION CONFIDENTIAL?
Your Franchise Application will be treated in the strictest confidence. The completion of the Franchise Application Form is a 
standard procedure and is in no way binding on either party, however it gives us comfort in your commitment in pursuing a 
Weizter Franchise. NB: Only applications proposing owner operated franchises will be considered. At this time we are not 
accepting applications if you wish to appoint a manager to run the business on your behalf. 

WHAT HAPPENS AFTER MY FRANCHISE APPLICATION IS RECEIVED BY WEIZTER HEAD OFFICE?
The Franchise Application form is processed and should your application be successful, we will contact you to arrange a 
meeting.

WHAT HAPPENS DURING THIS MEETING
The meeting is informal, besides any questions you may have, you do not have to prepare for anything specific. Weizter will 
provide more information and detail about the franchise system. Your questions will be answered and you will be taken to one 
of our franchise outlets.

WHAT DOES IT COST?
There are several costs to a franchise; Initial Franchise Fee, cost of the Franchise, ongoing Management service Fee and 
Advertising Contribution. 

WHAT IS THE INITIAL FRANCHISE FEE?
The initial franchise fee, also known as a joining fee, goes towards designing, plans, drawing up of legal documentation, 
project management, training and various other items. 

WHAT IS THE COST OF THE FRANCHISE?
The cost of the franchise is the actual cost to establish your business. The current costs of the franchise are calculated at 
R8335 per m² (excl. VAT). For example; Should a store be 180m2, then the setup cost will be 180m2 x R8335 = R1,530,000 
(excl. VAT).

WHAT IS THE ONGOING MANAGEMENT SERVICE FEE?
The ongoing Management Service Fee, formerly known as “Royalties”, is a monthly percentage of turnover contribution which 
enables the Franchisor to give ongoing service in respect of Franchisee Support.

WHAT  IS AN ADVERTISING CONTRIBUTION?
The Advertising Contribution is a monthly percentage of turnover contribution which goes to a marketing fund. The Franchisor 
uses the funds towards National advertising and other activities to which the whole Weizter franchise system will benefit.

WHAT ARE THE MANAGEMENT SERVICE FEE AND ADVERTISING CONTRIBUTIONS I HAVE TO PAY?
The Management Service Fee and Advertising contributions are 3% and 2% of monthly turnover respectively.

HOW MUCH UNENCUMBERED CASH IS REQUIRED AND HOW MUCH CAN BE FINANCED?
40% of the total cost is required as unencumbered cash and the balance can be financed through a financial institution. 

DOES WEIZTER OFFER FINANCE?
Weizter does not offer finance nor does it have in-house finance available however reputable financial institutions can be 
recommended.
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Question and Answers

HOW IS THE ADVERTISING CONTRIBUTION FEE SPENT?
The Franchisor is responsible for national advertising for the benefit of the entire Weizter brand and this fee is used for that 
purpose - media advertising, merchandising materials, advertising production, research programs, co-operative advertising, 
special promotions and public relations efforts.

WHAT IS THE APPROXIMATE SIZE OF A WEIZTER FRANCHISE?
The ideal size of a Weizter Franchise is between 180m² and 250m².

WHAT TYPE OF TRAINING IS GIVEN?
The franchisee training consists of about 2 months of training which is broken up into practical (hands on) and theoretical 
training. We also provide training for all your staff varying between 1 to 4 weeks.

WHAT WOULD BE MY RETURN ON INVESTMENT?
Return on investment is dependant on site location and the capability to manage and run your business according to the 
specified Weizter standards and operating procedures. The profit potential of one store versus another, prior to opening, is 
impossible to determine. Store profitability is a function of many variables not the least of which is management. It is indeed 
possible and have been done, to have a 100% return of investment within the first year. But it must be clearly understood, the 
franchisor provides no guarantees nor makes any promises in this regard. It is most important that you read the Weizter 
Disclosure Document carefully and familiarize yourself with all obligations of the various parties.

WHAT IS A DISCLOSURE DOCUMENT?
The Disclosure Document contains highly confidential information about the Weizter Franchise system which will allow you to 
properly assess the opportunity well before entering into any binding commitment.

DOES WEIZTER PROVIDE A TURNKEY OPERATION?
Weizter does provide a turnkey operation.

WHAT PERSONAL REQUIREMENTS DOES THE OPERATION OF A WEIZTER STORE PLACE UPON THE
FRANCHISEE?
This business is a most demanding one. It requires and responds to personal attention. You will be expected to operate your 
store in accordance with Weizter standards of service, quality and procedures.

IS THE FRANCHISE AGREEMENT NEGOTIABLE?
The terms and conditions in the franchise agreement have been established to maintain and protect the integrity of the brand. 
The franchise agreement is therefor not negotiable.

DO I HAVE TO PURCHASE MY PRODUCT SUPPLIES FROM SPECIFIED SUPPLIERS?
Certain licensed products are compulsory from specified suppliers but most products are not compulsary.

DO I NEED A LAWYER?
Yes! Once we agree to proceed with a franchise agreement, we strongly recommend that you have the terms of our franchise 
agreement and other related agreements explained to you by your lawyer.

DO I NEED TO SET UP A COMPANY OR CLOSED CORPORATION?
Yes it is required that you have an legal entity in which to enter the franchise agreement - a South African Company (Pty Ltd).

WHAT ABOUT A PARTNERSHIP?
Partnerships are acceptable provided that the partners are directly involved in the day to day management of the business. 
We do not generally allow sleeping partners or absentee owners to be franchisees. The operation of a Weizter store requires 
direct supervision on the part of the franchisee. Weizter therefore insists that a operational partner with a share of no less than 
51% operate the business. The operational partner must purchase his share of the business.

WHAT ABOUT ONGOING SUPPORT?
Each store is allocated a franchise consultant. You can expect to receive consultation from your franchise consultant on a 
regular basis and assistance when special problems arise. These trained and experienced people keep franchisees up-to- 
date on new ideas, improved methods, new products, and marketing techniques, and generally act as sources of information 
to help our franchisees avoid the pitfalls of trial and error.



CONTACT
DETAILS

Weizter
Unit B
75 North Rand Road
Boksburg, Johannesburg

Tel.
Fax
Email

011  823-1719
011  823-2063
franchisor@weizter.co.za
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We trust that this information will provide an insight into the Weizter franchise
option. If you feel that you meet the requirements as outlined in this brief and 
you are driven to become part of the Weizter family, then the next step is to 
submit an application form for consideration.                                                       

www.weizter.co.za

Weizter
®
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